
 

 

     
 

       

  

 
 

 
  

     
    
  

  
   

 
 

   
 

   
 

          
    

          
        

       
    

        
        

      
      

           
        

 
          

         
    

       
    

 
 

               
   

       
        

        
        

          
      

__________________________________________________________________________ 

__________________________________________________________________________ 

STUDLAND PARISH COUNCIL NATIONAL TRUST LIAISON COMMITTEE 

Minutes of the National Trust Liaison Committee of Studland Parish Council held on 2nd March 2020, 

in the committee room of the Village Hall, Studland 

Chairman: Cllr Boulter 
Cllrs: Hammond and Bowyer (from 18:38) 
National Trust representatives: T Churcher and E Wright. 
Minutes: Parish Clerk, Mr T Watton 
Public: None. 
Meeting commenced: 18:00 

1. Apologies: None 

2. Declarations of interest: None 

3. Introductions by all present – including identification of personal expectations for 
meeting outcomes. Self-introductions were made as follows: 
Cllr Hammond – Parish Council member whose background is as a Management 
Consultant, qualified Accountant and Non-Executive Director of a large Regulated 
Housing Association. Previous involvement with the National Trust is as a member 
of local community referral groups in Studland. 
Cllr Boulter - Parish Council member whose background is also as a Management 
Consultant, including a period of employment with the Department of the 
Environment dealing with Planning matters. His previous involvement with the 
National Trust is also as a member of local community referral groups in Studland. 
Ms T Churcher – Newly employed by the National Trust after 20 years employment 
as a consultant in the Public Sector, mainly in the fields of tourism, heritage and 
culture. 
Mr T Watton – commenced appointment as Clerk to Studland Parish Council in 
September 2019, but with 14 years’ experience as a Parish Clerk elsewhere (where 
he is also still employed). His background is as a senior manager elsewhere in the 
public sector and 19 years as an Associate Lecturer with the Open University 
Business School on its MBA programme. No previous experience of working with the 
National Trust. 

4. Consideration of a working brief for the NT Liaison Committee – to include meeting 
frequency and timings. 
Ms Churcher began by expressing some concerns about the proposed make-up of 
this committee, particularly if it is the intention to limit membership to Parish 
Councillors only. During an exploration of this concern Ms Churcher explained that 
she hoped that meetings of this group would include opportunities for members of 
the Studland Community to become directly involved in, and able to contribute their 
views to, the discussion of the subjects covered. 



 

 

             
        

       
          

          
      

          
     

        
          

          
         

       
     

        
    

 
    

        
  

    
      

       
    

      
 

      
   

    

        
          

        

       
          

  

          
  

      
    

       
      

 
 

        
         

         
          

In support of a view that the Parish Council is best placed to take the lead for its 
community in the process of liaison with the National Trust it was clarified that 
Studland has a relatively small number of residents (342 names on the latest 
published Electoral Register) and, like other communities, the expectation locally is 
that its Parish Council acts as the conduit for liaison with other external bodies on 
community matters. This has been well established through actual practice since 
Parish & Town Councils were first established. It was explained that the Parish 
Council is a formally elected body whose members’ primary role is to represent the 
views of the local community / electorate of the Parish, that the relevant legislation 
dictates that all Parish Council meetings must be held in public and with the agendas 
published in advance and the matters to be discussed must be made clear on those 
agendas. It was also explained that there are mechanisms to facilitate a period of 
general public contribution on any subject a member of the community wishes to 
raise, plus the opportunity for the chair of any meeting to suspend the Council’s 
Standing Orders to enable public contributions on any of the specific subject matters 
on an advertised agenda. 

During subsequent discussions the following points were agreed as the basis for the 
construction of Terms of Reference for the Studland Parish Council National Trust 
Liaison Committee: 

• The purpose of the committee is as a forum to discuss matters of mutual 
interest between the Parish Council and the National Trust. 

• The committee is to be a discussion rather than a decision-making body. 
Consequently, matters requiring Parish Council decisions will be formulated 
into recommendations for consideration at the subsequent Full Council 
meeting.  

• Meeting frequency to be bi-monthly, commencing at 19:30, unless varied by 
agreement between the parties involved. 

• Meetings to be no longer than 2 hours. 

• Agenda topics to be worded to ensure clarity of understanding for members 
of the public, and submitted to the Parish Clerk no less than 6 clear days 
(excluding the day of the meeting) before the scheduled meeting. 

• Supporting reports / papers for agenda items to be submitted to the Parish 
Clerk no less than 3 clear days (excluding the day of the meeting) before the 
scheduled meeting. 

• A period of public participation to be included in each meeting as a dedicated 
agenda item. 

• The meetings to be subject to the Parish Council’s adopted Standing Orders 
and Financial Regulations. The Chair of the meeting may suspend the 
Standing Orders to allow for contributions from members of the public on 
any topic which a majority of the members of the committee decide is 
appropriate. 

5. Consideration and prioritisation of current matters for attention. 
The chair of the meeting referred to the list of topics prepared by Cllr Hammond and 
added to by the Parish Clerk from matters raised in recent council meetings. The 
resultant combined list had been circulated to the Parish Council members of this 



 

 

       
           

          
          

   
      

        
       

     
       

       
        

           
        

    
          
         

       
      

          
        

      
            

          
       

      
         

        
      

        
           

     
           
         

    
           

   
          

       
     

            
        

     
        

     
           

      

committee. A copy of this list is attached at appendix 1 to these minutes. Cllr 
Hammond explained that the list did not imply a priority order. It was recognised 
that some clarification of each topic was required to enable the establishment of a 
priority order for their attention at subsequent meetings. Referring to Cllr 
Hammond’s list, the following points were clarified: 
1. Middle Beach – i.e. the café proposals, which it was acknowledged exercises 
many local residents. Ms Churcher explained a current project management 
resource difficulty which the National Trust is seeking to resolve urgently. 
2. South Beach -
3. Footpaths (i.e. Condition of Public Rights of Way) – self-explanatory. Cllr 
Bowyer elaborated on the particular concerns related to the surface of Bridleway 
SE22/23 which is being damaged by the practice of vehicle movements to supply 
feed to the horses in adjacent fields. He also expressed a view that the fields in 
question are being over-grazed and otherwise damaged due to an excessive number 
of horses being kept in them. 
4. Fort Henry – Concerns about erosion which threatens its long-term survival. 
5. The NT strategic / business plan for Studland – Recognising that the area 
receives around 1m visitors per year, the desirability of taking into account and 
improved local understanding of the longer-term perspective (i.e. 20 years +) and 
how the NT activity and intentions for their estate in the Studland area fits into that. 
This would include apprehending the NT priorities and “direction of travel” and how 
the local community can contribute to and influence the strategy and action plans. 
6. Tree strategy – This recognises that around 99% of the land in the Studland 
area is under the control / ownership of the National Trust, and that the community 
recognises the great importance of trees within the environment of Studland. There 
is a need to establish a clear understanding of the Trust’s strategy for the 
management of trees in the area. This is to include preservation of existing trees, 
replacement policy for trees which have to be felled, the policy for increased 
planting, risk management associated with tree felling practices, etc. 
7. Community Log/wood pile – a relatively minor point. However, it had 
previously been agreed that such a resource would be set up. There is a need to 
decide where to locate this. 
8. Schedule of meetings for 2020 – covered by minutes 4 and 6. 
9. NT approach to risk management associated with tree felling practices – 
Encompassed in item 6 above (The Tree Strategy). 
10. The replacement policy for trees felled in the Purbeck Estate - Encompassed 
in item 6 above (The Tree Strategy). 
11. Repair of the flint stone wall garden of Manor Farm House – clarified by Cllr 
Bowyer as a structure owned by the National Trust which is capable of being 
identified as a “non-listed heritage asset”. 
12. Repair of the former Cowshed wall north of Studland Village Hall - clarified by 
Cllr Bowyer as a structure owned by the National Trust which is capable of being 
identified as a “non-listed heritage asset”. 
13. Tidying-up of the Millennium Garden – a somewhat unkempt garden feature 
adjacent to Ferry Road near the Village Stores. 
14. Alternatives to the use of the NT “flag” style signs which are more in keeping 
with the Studland environment – self-explanatory. 



 

 

 
       

     
       

      
        

          
     

   
        
         
              

 
        
         

     
 

         
           

       
 

        
 
 

      
 
 
 

 
 

 
  

Cllr Boulter added to the above by drawing attention to the matter of the Sandbanks 
to Shell Bay ferry, on the basis that any service inefficiencies or interruptions 
adversely affect access to / egress from the area and thereby the number of visitors, 
the well-being of local residents and the sustainability of local businesses. 
Consequently, as a major stakeholder in the area, it is expected that the National 
Trust would wish to work closely with the Parish Council and the local community to 
ensure the service remains as effective as possible, including robust contingencies to 
be deployed during any service interruptions. 
Similarly, it was recognised that as the Knoll House Hotel will be largest employer 
locally, it is incumbent on the Parish Council and National Trust to establish and 
maintain a co-ordinated view and position on the development proposals for this. 

Reflecting on the above, the meeting generally agreed that the first priority for 
discussion at subsequent meetings of this committee should be the Middle Beach 
café proposals, once the NT project management role had been back-filled. 

It was also noted that it would be most effective to mutually agree in advance the 
nomination of 2-3 topics per meeting; for which each party would then prepare in 
advance to ensure the most productive use of the meeting time. 

6. Date of next meeting. Monday 4th May 2020 commencing at 7:30pm. 

There being no other business, the meeting closed at 19:22. 

Signature___________________________________ 

Date_______________________________________ 



 

 

 

 
  

 
 

  
   
     
   
     
   
   
    

 
       
 

        
         
        
          
   
           

    
 

 
         

      
  

      
     

          

Appendix 1 

List of topics for discussion 

1. Middle Beach 
2. South Beach 
3. Footpaths (i.e. Condition of Public Rights of Way) 
4. Fort Henry 
5. The NT strategic / business plan for Studland 
6. Tree strategy 
7. Community Log/wood pile 
8. Schedule of meetings for 2020 

…plus the following topics which I have picked out from minutes of recent council 
meetings: 
9. NT approach to risk management associated with tree felling practices. 
10. The replacement policy for trees felled in the Purbeck Estate. 
11. Repair of the flint stone wall garden of Manor Farm House. 
12. Repair of the former Cowshed wall north of Studland Village Hall. 
13. Tidying-up of the Millennium Garden. 
14. Alternatives to the use of the NT “flag” style signs which are more in keeping 
with the Studland environment. 

Issues: 
• Are you happy with the wording of items 1-4, or do you need something 
more precise to focus the discussion on outputs / outcomes? If the latter, please do 
make suggestions. 
• I would suggest that item 9 (tree replacement policy) is incorporated into 
discussion of item 6 (NT Tree strategy). 
• Are there any other subject areas or proposals to include please? 


