
STUDLAND PARISH COUNCIL OPERATIONS COMMITTEE 

Minutes of the Operations Committee ofStudland Parish Council held on 3rd February 
2020, in the committee room of the Village Hall, Studland 

Chairman: Cllr Boulter 
Cllrs: Boulter, Bowyer, Etherington, Smith and Westman 
Minutes: Parish Clerk, Mr T Watton 
Public: None. 
Meeting commenced: 7:30pm 

1. Apologies: None 

2. Declarations of interest: None 

3. Public participation, standing orders suspended: None. 

4, Confirmation of minutes from Operations Committee held on 2nd December 2019. 
Agreed and signed. Proposed by: Cllr Etherington, Seconded by: CllrWestman. 
Carried unanimously. 

5, To receive update reports on the following projects: 
5.1 Playparl< renovation. A written report was received and noted. A copy is 

attached at appendix 1 to these minutes. 
5.2 Speed indicator devices. A written report was received and noted. A copy is 

attached at appendix 2 to these minutes. It was resolved to recommend to Full 
Council that approval is given to expenditure of £425 as fees for traffic speed 
surveys at the two sites identified in the report which were suggested by DC 
Officers during their site visit to discuss SIDs. 

5,3 Purchase / adoption of phone boxes. The Parish Clerk confirmed that a 
submission had been made to BT via the appropriate officer at Dorset Council for 
the purchase and adoption of the kiosks at Ferry Road and Shell Bay. Responses 
from BT are awaited on both of these. 

5.4 Tree planting schedule. Cllr Etherington reported that the saplings were 
delivered with tubes and sticks and remain healthy. They are all native British 
species. The plan is to plant them in various locations around mid-March. Some 
work is still required to obtain the landowners' permissions for a few of the 
proposed locations. A planting plan will then be produced for the Council's 
information. 

6 Consideration of locations for stone sculptures donated to the community, and 
whether the Council would like any more. Cllr Etherington explained that a local 
resident had made these and wished to donate some to the community. He 
proposed to place six temporarily on the grass in front of the Village Hall for 



-- ---------

residents to view to decide: (a) whether they would wish to see them placed around 
the village, and if so, (b) to consider suitable locations for each. 

7 Review of the new plaque inscription for the memorial bench, and decision to 
proceed or not. Members present confirmed that they were happy with the 
following inscription: "Given by Studland Parish Council in memory of Nick Mullings -
a regular soldier who loved the village." Consequently Cllr Etherington will make the 
necessary arrangements. 

8 Consideration ofwho and when of the putting up of the best kept village plaque on 
the clock archway. Cllr Smith indicated that he would install this on the archway on 
Saturday 8th February. 

9 Further development of ideas for 2020/21 
9.1 Further bulb planting next Autumn. It was confirmed by the members present 

that they wished to carry out a further planting project in Autumn 2020, with a 
similar number of bulbs (80kg approx.), but to be different varieties. 

9.2 Refurbishment of 3 fingerposts. The following fingerposts were identified, in 
priority order, for refurbishment; (i) The Triangle, (ii) on the corner of Heath 
Green Road {next to the post box), (iii) at the bottom of Currendon Hill (triangle 
field). It was noted that Julie Dyball has the necessary photographic evidence 
which will be needed by Dorset Highways in order to obtain their permission and 
support. It was noted that she also has the details of the source of possible grant 
funding. 

9.3 Creation and filling of local maintenance role - e.g. sweeping, sign cleaning, 
painting, minor groundsworks and repairs, etc. It was noted that the first step in 
this initiative is to develop a schedule of likely tasks such a person would be 
required to undertake. 

9.4 Refurbishment of Millennium Area. It was noted that this area needs to be 
cleared out and maintained. Cllr Etherington indicated that he would put some 
ideas together. The area belongs to the National Trust, so it may be a topic to 
include on the agenda of a forthcoming NT Liaison Committee meeting. 

9.5 Development of means of creating water movement In the pond, to reduce the 
problem of duckweed and algae. A natural wildlife solution to this issue was 
considered for trial. 

There being no other business, the meeting closed at 8:00pm. 

Signature_______________ 

Date__________ ______ _ 



Project update - Play part refurbishment project 

1. Consultation/ formation of user group: Disappointingly, the Parish Magazine article 
generated one response from a resident family offering feedback In support of the use of 
the equipment. In addition, feedback was received by a council member on behalf of visiting 
grandchildren who were similarly appreciative ofthe faclHtles. The Parsh Clerk responded to 
the resident family and they confirmed that they would keen to help form a user/ 
consultation group. The next step is to make further contact with them with a view to 
seeking their help In expanding the group though local peer/ word of mouth contact (both 
parents and children). A possible event to be held either during February halfterm orthe 
Easter School holidays Is being considered. This may be promoted through St Mary's primary 
school to encourage children (and parents) in or near Studland to take part. 

2. Phase l input from play equipment suppliers/ installers. Of the three suppliers initially 
contacted, only one (Mant Leisure) has followed this up. Consequently input from the 
following has been sought to explore the options for replacement of the two defunct pieces 
of equipment: 

Mant Lelsure (Bath)- discussed the requirements. Awaiting initial design suggestions, 
options for equipmant and supply and installation prices. 
Sutcliffe Play South West (Lytchett Matravers) - awaiting follow-up from design and 
installation person. 
Sovereign playgrounds - site visit undertaken 3 Feb 2020. Awaiting initial design 
suggestions, options for equipment and supply and installation prices. 
Poole Business Services - commercial contracting arm of Parks & Leisure department of 
BCP Council. Awaiting suitable time for site visit to view location and equipment to be 
removed and replaced. 

3. Sl<ate ramps; The condition inspection by Circle Leisure was delayed until, Jan 2020 due to 
poor ether conditions. Investigation into the problem with the surface at the top the ramp at 
one end revealed an underlying structural problem. The metal riding surfaces are fitted onto 
a timber structural frame and evidence was found of significant deterioration of that 
structure -giving rise to a recommendation from Circle Leisure Ltd to ether commission a 
major restructuring project by a carpenter in order to ensure their continued safe condition 
for use, or to dismantle and remove them. 

4. Outstanding issues from last ROSPA Inspection. A list of these Issues, with costs/ estimates 
to resolve, will be presented as a report to full council for approval to go ahead with the 
expenditure. 

5. Enhanced grounds maintenance. An itemised proposal for increased grounds maintenance 
time will be presented to Full Councll for approval. 

TWatton 

3rd February 2020 



STUDLAND PARISH COUNCIL 

Notes of a meeting held at 10:00 on Monday 27th January 2020 between Joe Allen (JA) (Principal 
Technician, Transportation Modelling, Dorset Council), Rob Camp (RC) (Road Safety Officer, 

Highways, Dorset Council), SPC Cllr P Bowyer (PB) and Mr T Watton (TIN) Parish Clerk. 

Subject: Sp_eed Indicator Devices (SIDs) 

Background note: 
The previous SID scheme set up between DCC and the Police ceased around 5 years ago. It was confirmed 
that the two SID posts in place in Studland were installed under that scheme. Thinking has subsequently 
changed and he criteria for the siting ofSIDs for maximum effectiveness is now different. As a result, the 
previously sited SID posts are now considered to be in the wrong places both to be effective and safe. It is 
also very likely that SIDs mounted on the posts in their current position would not meet the necessary 
criteriaIfor vehicle speeds, whereas if positioned somewhat further out from the village centre, the DC 
Officers felt that the criteria would very likely be met. 

PB explained that Studland suffers from two type of speeding traffic: (I} vehicles rushing to catch a ferry, (ii} 
summer vehicle flows from the ferry to destinations throughout the Isle of Purbeck, but also including 
delivery vehicles. 

Positioning ofSIOs for ma,<imum effect. By siting a SID further out from the village centre this is 
encountered by drivers as they are (hopefully) lowering their speed as they approach the entry ofthe 
30mph limit zone - thereby the SID sets the tone for their passage though the village. 

Consequently the DC officers suggested locations on either side of the village which are at such points on a 
straight section of road where the SID may be effective over nearly l00metres - this giving plenty of time 
for drivers to engage and take note. The DC officers are confident traffic at these locations will meet the 
survey speed criteria for approval. See associated photos. 

Initial Costs: 
Survey: £250 for first site, £175 for a second which is surveyed at the same time. 
Supply and installation of new poles: £350 per pole. 
SID: £2495 (only one required - to be moved between the two sites on a 6 week rota. 
Solar panels: £175 per pole. 
1 x additional SID bracket £50 
Labour for installation and setup of equipment. £0 ifwe use Dorset Council to do this. 
Training, risk assessment ad production of method statement: £0 if we use Dorset Council to do this. 

Oncosts: 
SID batteries last 5 years (under guarantee - and with an automatic solar and battery conditioner 
mechanism built in). The unit is supplied with 2 batteries. £35 to replace. 
DC staff can be contracted to move the SID at the end of each 6 week cycle, under a Section 72 agreement 
(formerly an SLA). 

Conclusion: 
That Studland Parish Council Operations Committee recommends approval ofthe funding for the necessary 
two concurrent traffic surveys, as a first stage in this process. 

P Bowyer and T Watton 
3 February 2020 




